[bookmark: _GoBack]ANNEX D TO 
UPTON BISHOP PARISH EMERGENCY PLAN (UB PEP)

ACTIVATION OF THE UPTON BISHOP EMERGENCY PLAN

The Parish Emergency Plan will be invoked by any two members of the Emergency Team after an initial assessment of the incident.  The criteria to be used include the following:

· Actual or threatened injury or loss of life, particularly if the threat is increasing or extensive.
· Actual or threatened damage to property, particularly if the threat is increasing or extensive.
· The causation is spread geographically, not located at a single property.

Actions

· Contact at least one other Emergency Team member. 
· The first PEC member involved to take the lead initially. The second contactable PEC member to be the deputy. Where appropriate the emergency to then be managed based on the standing PEC structure (the PEC Main Co-ordinator to lead with the Deputy in support and Area reps to assist in line with their listed responsibilities).
· The Emergency team leader plus one other team member to make a detailed assessment of the emergency to try and establish its extent and the type of support required. Consider involving Herefordshire Council Emergency Planning team early.
· [bookmark: _Hlk79059485]Establish whether the incident is local only or whether it is widespread and thus requiring the involvement of the emergency services. Anything other than local should ordinarily involved discussions with Herefordshire Council Emergency Planning team.
· At this initial stage of an ‘possible’ emergency, if appropriate the Emergency Team should ensure that a call has been made to 999 in order to inform the emergency services of the situation. If not give the following information:
· Your name
· Your contact number
· Details of the incident
· Location
· Estimated casualties (walking wounded or more severe)
· Hazards and road blockages
· Assess the incident and decide whether, according to the criteria, the Emergency Plan (or part of the plan) should be invoked. Again, anything other than a small local incident talk it through with the Herefordshire Council Emergency Planning team.
· If to be invoked, notify the other team members and proceed to the chosen RV. (the default RV is the Village Hall (Millennium Hall).
· Seek advice from the emergency services regarding their attendance and their view of action to be taken by the Emergency Team. 
· If it is decided to invoke the Plan maintain a communications link to Herefordshire Council Emergency Planning team throughout the duration of the emergency.
· Consider whether it is appropriate to set up emergency centres – one for operational purposes and the other for welfare purposes. This is likely to depend on the extent of the emergency incident. The need for a second centre may occur later.
· If the Plan is not to be fully invoked (possibly on the advice of the Herefordshire Council Emergency Planning team) but some level of support is required, assemble the Emergency Team to decide how to provide the required support. (Note: The requirement may be for village information or for the provision of a local point of contact for local information.)

Note: Apart from the normal ‘blue light’ emergency services, it may be essential for electricity and gas utilities’ engineers to attend to make their supply safe in the first instance and then to restore their supply to residents.

The Emergency Team member will then alert other members of the situation and organise a meeting (see below for the agenda). 

When selecting the venue of the meeting consider if it is in a safe location and has safe access e.g. access roads not flooded according to information gained.

Emergency Meeting Agenda 

At the Emergency Team meeting the following subjects should be considered (depends on the emergency):
· WHAT - Type of emergency – is there a threat to health? e.g. is there a smoke cloud heading towards houses or the motorway? Flood water rising? No electricity/gas during the winter (hypothermia) etc
· WHERE- Location of the emergency – near a school, vulnerable area, main access route etc
· WHEN – When was the emergency identified
· WHAT ACTION REQUIRED - What actions are required? What emergency services required? Any initial local action required  (e.g blocking roads, putting up signage, directing traffic), set up a Parish Shelter, soup kitchen, delivery of hot meals, blankets to vulnerable people, passage of information etc? Are there any vulnerable people involved? eg. elderly, or mothers with young babies with no heating, people cut-off by flood waters etc
· WHAT RESOURCES - What resources are required? e.g. 4x4 vehicles, trailers, lighting, pumps, chainsaws, diggers, information signs, a generator for the lighting and equipment power, reception centre, food shelter for vulnerable people etc. A contact details sheet is shown later.
· WHAT INFORMATION - What information have you been told by the radio, County Council, or emergency services etc, e.g. expected time of arrival/assistance, safety advice etc. A list of local radio stations is shown later.

(Use the Incident Initial Action Check List on Page 10)  


Notifying the Herefordshire Council Emergency Planning team 

[bookmark: _Hlk79092723]As soon as the decision has been made, that the Parish needs to provide a community response, they should notify the Herefordshire Council Emergency Planning team that the plan is being activated. Ordinarily as mentioned above this will have been discussed in the assessment stage of the emergency.
Setting up the Emergency Centre

In the event that an emergency is of sufficient scale and duration there may be a need to set up an Emergency Centre. Normally this will be the Millenium Hall but, in the event of its unavailability or inaccessibility other options are to be scoped by the Emergency Team. Herefordshire Council Emergency Planning team to be consulted.

During an emergency, and if established, the Emergency Centre must be manned at all times by a member of the Emergency Team or the Parish Clerk, who must act as the focal point for all communication.

When advised that the Emergency Plan has been invoked, acquire the Emergency box and key (from a key holder).

· Open the Emergency Centre and set up tables and chairs.
· Open the Emergency box and remove the Incident Logbook and Emergency Centre sign.
· Display the sign at the entrance.
· Start the Incident Log with the date and a brief description of the incident.
· Insert timed entries into Incident Log, starting with which emergency services have been called, when and by whom and continuing with other relevant actions or events.
· Remove various forms from the box as required (see other sections re Evacuation and Volunteers).
· Turn on a radio and listen for relevant broadcasts. Advise the Emergency Team as appropriate.

Emergency Box – Contents 
	Parish Emergency Plan (copy)
Incident Logbook
Parish Map
Electoral register (copy)
Emergency Centre signs (2)
First aid kit
A4 lined pad
Ballpoint pens (6 – blue/red/green)
Radio
Lamp
Torch (rechargeable)

	

High visibility waistcoats (7)
Message pads
Drawing pins. 
Evacuation Form
Equipment list
Resident information
Volunteer’s list
Skills list
Physical resources list










EMERGENCY ACTION

Under no circumstance should anyone put themselves or others at risk to fulfil these tasks

Primary Objective

The safety of people, particularly those who are vulnerable through age (young or old) &/or illness &/or infirmity &/or immobility.

Secondary Objectives (As Appropriate to the Emergency)
· The protection of property and prevention of damage.
· Provision of parish information to the emergency services and utilities’ repair services to assist in the resolution of the emergency incident.
· TASKS (as appropriate to the emergency):
· Set up the Emergency Centre (see Setting up Emergency Centre).
· Confirm the nature of the emergency and its extent as far as possible.
· Confirm whether there are any injuries to persons. Arrange for local persons with medical skills to attend, if appropriate (see Skills list).

Emergency Services.	

· If the emergency services are not in attendance, establish if, and which emergency services are appropriate and ensure that they have been called.

· Make contact with the emergency services on site if they have already arrived or call them to check likely arrival time. Check that they are fully aware of the emergency and its extent and any injured persons. Understand how they are dealing with the emergency and check if they need information, equipment etc. depending on the situation it might best be co-ordinated through  Herefordshire Council Emergency Planning team.
Evacuation.	
· The Police and/or Fire and Rescue Service will usually advise whether an evacuation is required or not. Of course, Residents may choose to self evacuate and go to relatives/friends. 
· Support for Evacuation is the role of Herefordshire Council with support from UB.
· If necessary, in consultation Herefordshire Council Emergency Planning team look to set up the evacuation centre and call appropriate local organisations for support. 
· Set up the evacuation registration procedure and ensure it is followed. (See Evacuation Annex E)

Vulnerable people.	Check vulnerable persons and re-check periodically.

Education.	Check whether local playschools or nurseries are affected by the incident, if appropriate. In conjunction with Herefordshire Council Emergency planning Team, if necessary, contact heads or principals and check their proposed actions.

Business. Advise businesses (e.g. garage, pubs, farms, farm shop) as necessary.

Volunteers. Allocate tasks to volunteers (e.g. assistance to residents, tree clearing, road clearing).

Resources.	Arrange for use of appropriate resources (e.g. vehicles, equipment).

Supplies.	
· Establish need for supplies and arrange for their acquisition.
· Organise refreshments for Emergency Team, emergency services, volunteers and persons directly affected by the emergency.

Information.	Listen to local radio for relevant information and announcements.

Minors.	Minors unable to get home should be asked to go to the Emergency Centre where they must be documented and supervised until re-united with their parents.

Livestock.	Is there are requirement to consider evacuation / accommodation of Pets and or Livestock? 

End of Emergency:

· Return all materials into the Emergency box, including any registers created during the emergency.
· Retain all logs, forms and other relevant paperwork for any subsequent debrief, enquiry or investigation.
· Ensure that the Emergency Centre is returned to its original state and left clean and tidy with all tables, chairs etc put away.
· Dispose of any surplus perishable supplies.

COMMUNICATION

Emergency Services
It is important to remain in regular touch with the emergency services, particularly if they are in attendance, to ensure that they have all the information they require and all the support and resources that the parish can provide. List of contacts is at Annex I.

Residents
Communication with residents will be difficult. Those directly involved in the Emergency must be contacted immediately. The remainder of the residents can be told by word of mouth. People with resources of use in the Emergency can be contacted by telephone (if working) or by ‘runner’.
Time of Incident
The timing of the incident may be important as people may be at work or on holiday and children may be at school. Their return to their homes may be problematic or their family may have been evacuated. Communication is key. Telephone calls to be organised to schools, announcements on local radio and roadside notices. Where appropriate liaise with the Herefordshire Council Emergency Centre who should have established lines of communication with broadcasters, schools etc.

Neighbouring Parishes

It may be appropriate to contact the Emergency Officer or Parish Clerk of neighbouring parishes, which may or may not be involved in the same incident. If not, they may have resources which could be made available to this parish (particularly in the event of evacuation).

PEC EMERGENCY ACTION CHECK LIST
	ACTION
	
	COMPLETE

	1
	Where an emergency is possible or anticipated PEC are to meet and monitor the situation and warn members of community as appropriate. Be prepared to respond urgently. (Use the Emergency Meeting Agenda on page 2)
	

	2
	Ensure the emergency services (999) are aware of the emergency and follow any advice given. 
	

	3
	Contact and inform Herefordshire Council Emergency Planning Team. See Appendix 2 - Contacts & Pathways 
If contact is not made, consider calling 101 and ask for the PEC Coordinators details to be forwarded onto the relevant command centre (e.g Silver Command) as a point of contact
	

	4
	PEC to begin recording details on the Log Sheet overleaf including: 
• Any decisions you have made and why 
• Actions taken 
• Who you spoke to and what you said 
(Including contact numbers) 
• Any information received 
(use Incident Check list on page 10)
	

	5
	Contact other members of the PEC/Emergency Team and members of the community that need to be alerted by agreed method. 
• The Parish Council / Councillors via the Parish Clerk 
• Volunteers and key holders as appropriate
	

	6
	If necessary, call a community meeting but ensure the venue is safe and people can get there safely
	

	7
	Make sure you take notes and record actions from the meeting. If a decision is reached to activate an Emergency Plan remember to follow the appropriate check sheet
	

	8
	When the emergency services attend, the co-coordinator should make him/herself and the Emergency Team available
	







EMERGENCY RISK ASSESMENT ACTION CHECK LIST

	Type of Emergency
	Potential Risks
	Actions

	Significant disruption to
mains power services 

(Gas or Electricity failure.)
Failure of whole or part of
GB’s National transmission network

Damage to Gas pipeline

	Residents with no access to power for a prolonged
period of time.

Residents reliant on
electricity or gas for
heating and cooking will
require support.

Cold is a threat to
vulnerable people.
Knock on effect to
communication systems
(see below)

	Ensure all residents are given help to prepare themselves in advance. 

If necessary, contact emergency services and initiate UB PEP

If required, open Emergency Control Point
· Hold initial meeting to assess problems and
· Seek solutions
· Access additional resources
· Identify residents most at risk
Area PEC Team members check on residents, prioritising those most at risk

	Significant disruption to
communications
infrastructure

Damage to
telecommunication/internet
Services

	Phones and/or broadband
Lost

Mobile phone reception
very poor so few forms of
communication available.

Power outages knock on
effect to telephones 

Difficult to contact
emergency services.
	Ensure all residents are given help to prepare themselves in advance. (Household Emergency Plan and acquisition of non-electrical phones).

If necessary, contact emergency services (e.g. inform Police of the situation) and initiate the UB PEP.

If required, open Emergency Control Point
· Hold initial meeting to assess problems and seek solutions
· Access additional resources including megaphone and walkie-talkies.
· Identify any immediate and longer term communication needs and residents most at risk
· Investigate nearest places unaffected by interruption.

	Significant disruption to
transport infrastructure

Adverse weather conditions
(Heavy snow/storm, icy
conditions and/or road
closures)
	Roads impassable due to
snow/fallen trees etc
Access to village limited.
Residents unable to access emergency and other services, e.g. carers, doctors, hospitals,
pharmacies.
Residents run out of food
and other necessities.
Injuries due to ice.
Non-residents /trapped
stranded in village
	Ensure all residents are given help to prepare themselves in advance. (Household Emergency Plan). Community and individuals to be self contained for salt.

Subscribe to local gritting services
Ensure grit bins are stocked

Consider using sandbags.

If necessary, contact emergency services and initiate the UB PEP.
If required, open Emergency Control Point
· Hold initial meeting to assess problems and seek solutions.
· Access additional resources (local gritting team/SLDC/volunteer gritting near village grit bins
· Identify residents most at risk
· PEC Area Team Members check on residents, prioritising those most at risk.
· Request support to clear roads
· Facilitate finding refuge and/or evacuation

	Flooding
of homes and/or roads etc

	Homes flooded.
Rescue Services may be
required.
Need to secure place of
refuge.
Need to support other
services
Knock-on effect of
disruption to the power
supply/communication/
transport infrastructure–
see above

	Ensure all residents are given help to prepare themselves in advance. (Household Emergency Plan).
If necessary, contact emergency services and initiate the UB PEP.
If required, open Emergency Control Point
· Hold initial meeting to assess problems and seek solutions.
· Access additional resources including sandbags and equipment.
· Identify residents most at risk.
· PEC Area Team Members check on residents, prioritising those most at risk.
· Support emergency services e.g.
· refreshment, shelter
· Facilitate finding refuge and/or evacuation.

	Adverse weather
E.g. storms/prolonged
periods of very cold or hot
weather

	Significant damage to
property causing hazard
People in need of refuge
Health problems
associated with extreme
heat/cold.

Knock-on effect of
disruption to power
supply/communication
infrastructure– (see above)

	Ensure all residents are given help to prepare themselves in advance. (Household Emergency Plan). 
If necessary, contact emergency services and initiate the UB PEP.
If required, open Emergency Control Point.
· Hold initial meeting to assess problems and seek solutions.
· Access additional resources & equipment.
· Assist in identifying hazards.
· Identify residents most at risk.
Zone Co-ordinators check on residents prioritising those most at risk.

	Loss or contamination of
water supply

	Residents have no
drinking/ washing water.

Toilets cannot be used

	Remind residents in advance of need to keep supply of drinking water in the house.
If necessary, contact emergency services and initiate the UB PEP and if required, open ECP
· Hold initial meeting to assess problems, seek solutions and access additional resources.

	Terrorist Incident
	Gunfire
Explosion
Traffic incident
	Follow advice issued by the National Counter Terrorism Security Office (Nactso) to advocate a ‘run, hide and tell’ strategy.
Contact emergency services and initiate UB PEP. If required, open ECP Hold initial meeting to assess problems, seek solutions and access additional resources.

	Accidents or incidents in
Travel network

	Emergency situation arising from incidents eg 
· Crash (including freight) on M50 
· Aviation accident

	Alert Emergency Services
If necessary, initiate the UB PEP and If required, open ECP
· Identify location and confirm likely effected/evacuation area. (eg the downwind area alongside the M50 in the event of a major incident/fire/chem spillage).
· Hold initial meeting to assess problems, seek solutions and access additional resources.
· Support emergency services e.g. refreshment, shelter
· Facilitate finding refuge and/or evacuation.

	Miscellaneous emergencies
Fire incl Drought/wildfire
Emission of smoke/
Radioactive substance/
pollution/chemical/gas
emission 

Food chain contamination

Disrupted fuel supply.
	Fire damage/hazard

Danger to health

Industrial action

	As above
Our plan is designed to be flexible and versatile and will be adapted by the PEC to respond to individual situations.





As mentioned in the main body of the plan, the region (West Mercia/Herefordshire) has a Community Risk Register (CRR) that identifies and suggests actions relative to each identified risk. The 10 key categories are: Community & Personal Resilience, Fire Prevention & Safety, Advice from West Midlands Ambulance Service, Terrorism, Cyber & fraud, Organised Crime, Accidents & Systems Failures, Natural & Environmental Hazards, Human & animal Disease, Social Disruption. This is a good reference point for individuals, businesses and the parish and is the baseline for risk assessment throughout this UB PEP. 

The link to the CRR is:

https://www.westmercia.police.uk/police-forces/west-mercia-police/areas/west-mercia/about-us/about-us/west-mercia-local-resilience-forum2/community-risk-register









INCIDENT INITIALCHECK LIST – For use by individuals/PEC Emergency Team
	WHAT - Nature of Incident
	


	WHERE - Confirmed location of the incident
	


	WHEN - date time (24hr clock)
	

	WHAT IS BEING DONE -
	

	Actions taken so far

	

	Ongoing Tasks and Specific Resource Requirements

	

	Any other Resource Requirements

	

	Emergency Services Contacted

	

	FURTHER DETAILS
	

	Location Of Blocked Roads

	

	Areas Without Electricity

	

	Areas Without Gas

	

	Areas Without Water

	

	Areas Without Telephones

	

	Loss of community services

	

	Number Of Domestic Properties Damaged
	

	Number Of Domestic Properties Uninhabitable
	

	Any other information












	



This to be developed as the incident progresses.
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