
Balfour Beatty’s Annual Plan 

 
As you all know, I expressed my displeasure that we were only given 

three days noticed for the Clerk to attend a meeting called by BB at the 
start of April to discuss their (not our) Annual Programme of works. I 

have now received a copy of this programme that I have attached for 
your interest and, quite frankly, I am amazed. I am not aware that we 

have ever been sent such a programme in the past, certainly not since 
2019 when we took over and I do not recall this ever being discussed by 

the previous PC. But here it is, a fait accomplis with no input from our 
Parish whatsoever. 

 
In summary it comprises: 

 
Major Structures - 44 

Minor Structures - 298 

Drainage - 205 
Surfacing - 18 

Surface Dressing - 13 
Footways - 34 

Roads at Risk - 9 
Safety Barriers - 7 

PROW - 8 
TRO's - 35 

 
This is a total of over 670 projects - on average 4 per Parish 

 
I have looked through the jobs and what strikes me are several things: 

 
1. Nowhere can I find information telling us how to submit works for 

adding to this list and anything we have submitted has been 

ignored 
2. Some Ward/Parish names keep coming up time and time again and 

it is difficult to see how the work has been fairly allocated across the 
county 

3. Upton Bishop does not seem to appear once despite a word search 
4. A lot of the works listed are fairly minor in comparison to some of 

the serious flooding issues we have raised with BB recently 
5. There is no mention of our request for Traffic Calming despite the 

report having sat with Paul Hunter now for 15 months, however, 
only this afternoon HC have made direct contact about a way 

forward 
6. 140 drainage jobs are due for investigation this year but Tanhouse 

did not make the list despite a personal visit and promise from Paul 
Hunter 

7. Upton Bishop appears to be funding work throughout the county 

with absolutely nothing being spent here. 
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BB's outturn costs for this year will, based on data provided by HC, be in 
the region of £35 million (see attached spreadsheet), about 10% of the 

total budget for HC as I understand it. Upton Bishop Parish contributes in 
the region of £600,000 to £700,000 per year, maybe more, to the HC 

budget, about 0.02 %. Given the enormous amount of this that goes 
directly to BB, is it unreasonable that as a Parish, a small amount of that 

money is returned to us in the form of work undertaken by BB on our 
behalf? That is to say, the works that this Parish has identified needs 

doing? 0.02% of £35 million is £70,000, that is our contribution to BB. 
Surely we should have a say in how some of that money is spent in the 

Parish? I challenge BB to demonstrate that they have spent a fraction of 
that here. The most I can see is about £4,000 on Annex 2 for the Locality 

Steward plus whatever they have spent filling potholes and cleaning 
gullies. Certainly not £70k per annum. 

 

I fully appreciate that BB have commitments to major projects and road 
schemes that benefit us all, but at the moment, this Parish is not 

receiving a single penny towards road repairs, other than second rate 
pothole repairs that are achieving nothing because our drainage systems 

are not working. In summary: 
 

• Our roads are in tatters and desperate for resurfacing in places 
• Our grit bins remain unreplaced despite promises in January this 

would be addressed  
• Our gullies and drains remain ineffective because poor road surfaces 

force water to miss the gullies and flow along the road surface - 
there are many examples of this 

• Our drainage ditches remain dry during the heaviest of rainfall 
because grips have not been cut for at least 10 or 15 years 

• Our roads are seriously damaged as a result of the lack of attention 

to the drainage 
• Poor pot hole filling has resulted in no less than 250 repairs in two 

years on just three miles of B road with many repeat visits due to 
poor quality workmanship 

 
I have attached my latest findings on potholes for consideration at 

Tuesday's meeting together with a review of the chronic state of the 
Kempley Road in Upton Crews as a result of the continued flow of Spring 

Water from 5 separate locations that Paul Hunter has just dismissed as 
'minimal'. This brings to 7 the total number of documents that have been 

sent to HC/BB on which we are still awaiting a response and an allocation 
of funding or, at the very least, a meeting to discuss a way forward. 

Clearly, we are not talking to the right people. 
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Under FIO, I have obtained a copy of Neil James' job description, a copy 
is attached. His first 5 accountabilities are as follows: 

 
1. Respond to emergency reports, ensuring the network is made safe. 

2. Carry out all statutory inspections in line with the Highway 
Maintenance Plan, and New Roads and Street Works Act ensuring 

jobs are raised with appropriate level of detail to ensure delivery 
right first time. 

3. Responding to customer enquiries, inspecting where needed and 
raising defects within required timescales. 

4. Build relationships through proactive communications with key 
stakeholders to include Ward members, Parishes, Lengthsman and 

key community groups. 
5. Provide solutions in response to local issues working effectively with 

local communities to help them to contribute to making their local 

area a better place in which to live. This includes but no limited to 
liaising with local Lengthsman, supporting applications for 

community commissioning, encouraging volunteers where 
appropriate. 

 
If anybody believes he is doing any of these things (other than item 3 

when we ask for things to be done), please let me know because I see 
little evidence of it. I have said before, I am sure he is very busy, but not 

doing the things this Parish needs doing. 
 

Finally, I have attached Annex 2 of BB's contract with HC. Page 3 talks 
about Empowering and: 

 
'Placing final decision making in the hands of the locality'. 

 

I do not feel empowered, I feel ignored. I should point out, this is not an 
option for BB, it is a Contractual Obligation, one they are not fulfilling. 

Paul Hunter scheduling a one-hour meeting once a year with 20 Parish 
Councils in attendance is hardly working with us. 

 
If we are to be an effective Parish Council, I urge your support in 

pressuring HC to investigate the lack of funding for works in this Parish 
that has been clearly identified and totally ignored. In addition, we need 

an investigation/audit into the work that has been completed to establish 
why such poor workmanship is being allowed and why we are repeatedly 

paying for the same work despite the Locality Steward's Job Description 
stating that he must 'ensure delivery right first time'. 

 


